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Presentation Objectives:
Â To share my experiences with a sample of case studies that 

involved assistance and(or) development of rabbit projects 
in lesser developed countries in response to human or 
natural disasters

Â To offer guidance in terms of maintaining profitable small-
to medium-scale enterprises in rural and urban areas
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u In recent decades, several rabbit projects have been 

initiated that were in direct response to human or 

natural disasters

u It is evident that humanitarian organizations and 

agencies have become increasingly aware of the 

benefits of rabbit production

u Organizations and funding agencies now recognize 

rabbit projects as a solution that could offer relief or 

prevention from long-term suffering (malnutrition 

and poverty) and as a means for victims to (re)settle 

and improve the quality of their lives

u In terms of both sustainability and profitability, it is 

critical that small- to medium-scale enterprises are 

maintained at an optimal balance between minimum 

production costs and the level of market demand for 

rabbit meat



Case Studies:
ÂGhana

ÂHaiti

Â Latin America

ÂNepal
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Table1. Overviewof rabbitprojectcase-studies.

Casestudy

Rabbit project overview

Disaster Goal Constraint Intervention

Ghana

Economic/Political/ 

Extreme drought

Food security/         

Income generation

Lack of government 

funding support

Awareness       

of rabbits

Haiti Earthquake
Resettle earthquake 

victims

Poor quality diets       

for rabbits

Refresher 

training

LatinAmerica

Economic/Social/ 

Urban migration

Accept rabbit meat/               

Improve quality of life

Non-tradition               

of consuming         

rabbit meat

Training/     

Feed children 

rabbit meat

Nepal

Earthquake/          

Gender inequity

Food security/         

Income generation

Poor quality diets       

for rabbits

Retraining/ 

Expansion



Case Studies:
ÂGhana

Casestudy

Rabbit project overview

Disaster Goal Constraint Intervention

Ghana

Economic/Political/ 

Extreme drought

Food security/         

Income generation

Lack of government 

funding support

Awareness of 

rabbits

Since its independence from Britain in 1957, Ghana struggled for decades with 

economic and political turmoil, coupled with years of extreme drought.

In the early 1970ôs, there was strong national awareness and a governmental agenda 

towards food self-sufficiency, especially to alleviate the nationôs critical shortage of 

meat. During this time, the National Rabbit Project (NRP) was created.



Case Studies:
ÂGhana

Highlights:
× Mr. Newlove Mamattah appointed as NRP director who laid the        

foundation for a grassroots-level rabbit industry

× Strong national awareness about self-help virtues of rabbit meat       

production. NRP slogan was "Rabbit for Food for the Millions"

× For years, the NRP provided farmers, extension agents, and 

entreprenuers an intensive, 3-day training on rabbit production     

and provided breeding stock, manuals and technical support

× In latter years, the NRP was unable to keep pace with demand for        

breeding stock. This was followed by funding cuts by government

× A conservative estimate is that over 37,000 Ghanaians directly           

benefitted from the NRP. The program was closed in late 1990s.

× The NRP served as a role model to other African nations in efforts                   

to become food self-sufficient

× Sarfo (2017) called for a national rabbit census to assess present              

status of rabbit production, formation of rabbit organizations, and                    

funding by government to encourage rabbit farming and research



Case Studies:
ÂHaiti

Casestudy

Rabbit project overview

Disaster Goal Constraint Intervention

Haiti Earthquake
Resettle earthquake 

victims

Poor quality diets       

for rabbits

Refresher 

training

ñMore than 200,000 people perished last January 12 [2010] when the earth shook 

violently for a few seconds. Houses toppled, swallowing residents alive. Government 

offices and landmark buildings, including the Notre Dame cathedral, came tumbling 

downò (www.cnn.com). 



Case Studies:
ÂHaiti

Highlights:
× In response to the earthquake disaster, funding and other support by USAID, the Partners 

of the Americas (POA) and an NGO (Makouti Agro Enterprises) expanded an existing rabbit 

program by an additional 1,000 families

×The WRSA also made a generous donation to support the plans for program expansion

×POA and USAID recognized the potential of small-scale rabbit projects to alleviate human 

suffering in the short term, and at lower economic risk relative to other livestock projects

×Following intensive training, the project provided a technical, start-up project that involved 

a 2,000 USD loan for breeding stock (12 does and 2 bucks) and building materials for a shed 

and cages. In return, farmers repaid 400 USD quarterly with 40 market age rabbits. 

×In summer of 2010, Lukefahr evaluated the project and prepared a report for USAID

×One major project constraint identified was poor quality diets fed to rabbits on several 

farms. Consequently, reproduction and growth rates and fryer survival were poor. 

×Several regional intensive, refresher training courses were conducted. Many species of 

suitable feedstuffs were identified and discussed. A year-round feeding plan was developed.

×Another constraint identified was infrequent technical visits by rabbit experts to family 

farms due to rapid project expansion. It was recommended to the Makouti program staff to 

make more regular visits to farmers to solve any early future problems. 



Major Project Limitation: Poor 

Quality Diets

ÅA  common observation was poor quality diet (low 
energy) and low production (Lukefahr, 2010). 



Refresher Rabbit Training

Sixty-three students, professionals, and farmers received refresher rabbit training . 


